
 

Pupil premium strategy statement: Galley Hill Primary School 

 

1. Summary Information 

School Galley Hill Primary School 

Academic Year 2020/21 Total PP Budget £14795 Date of most recent PP Review N/A 

Total number of Pupils 263 Number of pupils 
eligible for PP 

10 Date for next internal review of this strategy January 2021 

 

2. Current attainment 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average) 

% achieving the Expected standard for  reading, writing and maths N/A N/A 

Progress score for Reading N/A N/A 

progress score Writing N/A N/A 

Progress score for Mathematics N/A N/A 

 

3. Barriers to future attainment ( for pupils eligible for PP including high ability) 

 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A Although most parents are supportive and clearly work well with school, a small minority show a lack of understanding around the importance of home support 
which they can provide.  This means that some children do not read at home or do homework in order to support their learning. Some of these issues may be a 
result of parents needing help on how to support their child effectively in their learning and development.   

B Improving target setting, monitoring and use of interventions, particularly those with starting points that are below that of peers/expected progress 

C Social and emotional support to meet identified learning needs of PP pupils/ Attendance 
 

D Low numbers of PP in school and year groups mean that it is more difficult to target specific year groups and support staff in these areas/ Higher rates of progress 
across KS2 for high attaining pupils eligible for PP 

 



4. Outcomes 

 Desired outcomes and how they will be measured Success Criteria 

A Develop the engagement with parents through work done with and school 
events.  Engage with more reluctant parents. Deliver information meetings to 
show how they can work with their child.  Hold events after school where child 
and parents work together on activities which would support their child.  Where 
children are not reading at home, invest in working individually with these 
children regularly during the week.  Consider the use of out of school clubs 
which would allow some of this work to take place. 

Parents feel more engaged with school and the value it can give to their child.   
Parents are supported in how they can help their child at school and this is 
developed in a workshop capacity. 
Parental feedback data 
Attendance at curriculum events / parents evenings 
Levels of after school activity involvement 

B Continue to train staff/support staff so they are able to deliver a high quality 
intervention to a group of children across the school/key stage.  Further develop 
the staff who can deliver our most successful interventions, e.g. Speech Link, 
Language Link. 

Staff and support staff are trained and able to deliver high quality interventions 
to children across the school, as well as being trained in meta cognitive skills and 
higher order questioning.   
Children transitioning from Early years to Year 1 are able to make progress in the 
new curriculum.  PP make rapid progress to diminish difference between their 
peers. 

C Further develop the training of staff so that they are well able to support the 
children emotionally. Children are ready to learn. 

Staff are well equipped to recognise and support pupils who are vulnerable.  PP 
with poor attendance and punctuality show an improvement and progress 
improves as a result of this.  Attendance for this group of pupils moves to more 
in line with other pupils and groups. 

D Higher rates of progress across KS1 and KS2 for high attaining pupils eligible for 
PP 

Pupils eligible for PP identified as higher ability pupils make as much progress as 
other pupils identified as higher ability. Measured by Y1 – 6 assessments in R W 
M  

 

 

 

 

 

 

 



5. Planned expenditure 

Academic Year 2020/2021 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies 

i. Universal Provision 

Desired Outcome Chosen action / approach What is the evidence and rationale 
for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

A 
Improved progress 
pupil premium pupils 
including higher 
attainers.  
 
 
 
 
 
 
 
 
 

Training on Talk for writing 
 
Sounds Write 
 
Teacher Research Groups 
 
 

Invest PP funding into longer term 
change which will help all pupils. 
Evidence in EEF teaching and 
learning toolkit suggests early years 
intervention (+5) and oral language 
intervention (+5) will enable our 
pupils to make accelerated progress. 
Guided by the research from NFER 
cited in Ofsted 2014 report on PP 
progress we firmly believe we have 
high aspirations for all our pupils 
where all receive high quality 
teaching and support. 
 
PP learners taking a fully active role 
in the curriculum to enable them to 
have similar opportunities as their 
peers   
  
Experiences are transferrable to 
learning which enables PP learners 
to achieve better academic / social 
outcomes 
 

Headteacher and Deputy headteacher 
working with staff and subject leaders 
 
Monitoring half termly of progress 
 
Planned, individual interventions 
 
Moderation 
 
SLT To monitor TRG/ Peer to Peer 
coaching and the impact that they are 
having 
 
 
 
 
 

SLT March 2021 



PP Learners benefitting from small 
teaching groups and making 
accelerated progress 
 

B. Continue CPD of 
staff for high quality 
teaching and 
interventions. 

 B. Continue CPD of staff for high 
quality teaching and interventions. 
 
PP learners are applying the 
skills/knowledge gained through the 
use of additional resources during 
lessons 
 
All staff trained to meet the current 
needs of the school cohort. 

Headteacher and Deputy headteacher 
working with staff and subject leaders 
 
Monitoring half termly of progress 
 
Planned, individual interventions, 
monitored by class teachers who 
maintain overall responsibilities for 
the learning in their class. 
 
Monitoring of subject knowledge and 
areas of development for school, 
linked to school development plan. 
 
Moderation 
 
SLT To monitor TRG/ Peer to Peer 
coaching and the impact that they are 
having 
 

SLT 
Subject 
Leaders 

January 2020 

Total budgeted cost £11,200 
 

 

 

 

 



ii. Targeted Provision 

Desired Outcome Chosen action / approach What is the evidence and rationale 
for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

A.  
Improved progress for 
pupil premium pupils 
and high attaining 
pupils 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Track high attaining PP pupils 
as a unique group. 
Offer additional after school 
provision for HA group .  
Develop the use of higher 
order questioning across the 
school.  
Embed effective feedback 
across all year groups, gaps in 
learning addressed through 
targeted intervention and 
close monitoring.  
Access to TA Training, 
Maximising the use of TAs 
 
 
 
 

We want to continually raise 
aspirations for all our pupils – some 
small intervention group 
interventions by highly trained staff 
fits with the EEF and NFER research. 
Holding all staff to account through 
not accepting low or variable 
performance. EEF Research shows 
Teaching assistant support has an 
impact of +1 month  
Introduce aspiration interventions 
for HA pupils including visit to 
University.  
A need to develop metacognition 
and self- regulation strategies. 
 
Some pupils need targeted support 
to diminish any difference. Targeted 
support for speech and language 
effective as they are delivered by a 
well trained and experienced 
practitioner (NFER research – 
developing staff effectively) 
 
PP data tracking identifies barriers 
to learning and PP learners make 
accelerated progress  
  

Training for all staff on higher order 
thinking skills and use of questioning 
in lessons. 
 
Question prompts to be given to all 
staff to use in lessons. 
 
Same day maths intervention  
 
Weekly after school club for HA pupils 
 
Embed effective feedback across all 
year groups  
 
 
 
 
 
 
 
 
 
 
 

SLT 
 
SENCo 
 
 

January 2021 



Effective tracking of PP learners with 
SEND ensures they make 
accelerated progress   
  
  
Effective evaluation of provision for 
PP learners with all staff informed 

C. Social and 
emotional   

Develop extra curricular 
opportunities for PP children 
to experience life 
experiences/equipment that 
peers have access to. 
 
Develop a Mastery approach. 

EEF Research shows social and 
emotional support can have an 
impact of +8 months. Digital 
Technology +4months  
 
PP learners are using and applying 
strategies to deal with their 
emotions enabling them to manage 
their behaviour and develop 
positive relationships with others  
  
Evidence of positive behaviour for 
learning as a result  reduced 
emotional barriers, enabling PP 
learners to make progress 
 
In a Mastery approach, children 
should be able to access learning 
and be challenged in their learning, 
ensuring good progress. EEf 
research shows that mastery 
Learning can have an impact of +5 
months 

Technology purchased to help with 
confidence and access.  
 
Workbooks purchased for pride in 
work.  
 
 
Monitoring of lesson designs.  
Teacher Research Groups/ Peer to 
Peer coaching 

SLT  
 
  

December 2020 

Total budgeted cost £1,750 
 



iii. Specialist Provision 

Desired Outcome Chosen action / approach What is the evidence and rationale 
for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

D.  
Parents are not put in 
a difficult financial 
position when children 
need to access extra-
curricular activities 
which are externally 
provided.  
Children to wear 
correct school uniform 

Parents involved are informed 
of financial support available. 

We want all pupils to access extra-
curricular activities and for costs not 
to be a barrier. 
 
PP learners thrive within their home 
and community environments and 
parents are effectively equipped to 
manage the needs of their children  
  
PP learners have improved 
attendance .  
  
Emotional barriers are reduced for 
PP learners, enabling them to access 
the curriculum and make progress 
with learning. 

 Admin staff will be responsible for 
communicating with parents and 
organising funding to be released. 
 
SLT to monitor attendance 

Headteacher 
Phase 
Leaders 
SENCo 
 
Class 
Teachers 

Autumn 2 Term 

C. Parents will feel 
better equipped with 
how to support their 
child with their 
learning. 
 
Increased PP family 
engagement with 
learning and  
extra- curricular 
provision 

Workshops with their child in 
and out of school hours. 
 
 
 
 
Termly family learning 
programme 
 

Some parents want ideas and 
support on how to teach child 
phonics, reading ,etc. 
 
PP learners taking a fully active role 
in the curriculum to enable them to 
have similar opportunities as their 
peers   
  
Experiences are transferrable to 
learning which enables PP learners 
to achieve better academic / social 
outcomes 

Use teaching staff and children to run 
the events.   
 
 
 
Signposting to available support  
Family learning programme 
Ongoing feedback from parents 
Involvement of families 
Comprehensive out of school activity 
programme 
Free uniform to all new pp pupils 
including PE kit 

SLT December 2020 



 
EEF Teaching and learning tool kit 
shows social and emotional learning 
(+4) 
NFER research (Ofsted 2014 PP 
report) - we respond quickly to poor 
attendance and provide strong 
social and emotional support for 
children and through working with 
their families 

Variety of educational visits/ 
educational visits within school (covid 
secure) – subsidised for PP pupils 
 

Total budgeted cost £1,845 
 

 

 

 

 

 

 

 

 

 

 

 

 


