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Purpose of the Policy
The purpose of this policy is to outline the procedures and responsibilities of Galley Hill Primary School in identifying and addressing cases of children missing in education (CME). This policy aims to ensure the safety and welfare of all pupils, promote their educational attainment, and comply with relevant UK legislation.

Legislative Framework
This policy is informed by the following legislation and guidance:
· Children Act 1989
· Education Act 1996
· Keeping Children Safe in Education (KCSiE) 2024
· Working Together to Safeguard Children 2018
· Children Missing in Education – Local Authority Guidance 2024
· Local authority guidelines on children missing education

Roles and Responsibilities
Local School Board 
· Ensure that appropriate policies and procedures are in place to safeguard pupils.
· Review and approve the Children Missing in Education policy annually.
Designated Safeguarding Lead (DSL)
· Oversee the implementation of this policy.
· Maintain accurate records of pupils who are absent and follow up on attendance concerns.
School Staff
· Monitor pupil attendance and report concerns to the DSL.
· Engage with parents and guardians to discuss attendance issues.

Parents and Guardians
· Ensure their children attend school regularly.
· Communicate any issues affecting their child's attendance to the school.

Local Authority
· Provide support and guidance on children missing education.
· Maintain a database of children missing in education and assist schools in tracking these pupils.

Identification of Children Missing in Education
Definition
A child missing in education is defined as a pupil who is not registered at a school and is not receiving a suitable education elsewhere.  
Reasons for children missing education 
There are a number of reasons as to why children miss education, including the following:
 • Failing to be registered at a school at the age of five
 • Failing to make a successful transition
 • Exclusion
 • Mid-year transfer of school
 • Families moving into a new area 
Aside from these reasons, if a child is missing from education, particularly repeatedly, this can act as a vital warning sign of a range of safeguarding concerns, such as the following:
 • Abuse and neglect, including child sexual exploitation (CSE) and child criminal exploitation (CCE), potentially involving county lines
 • So-called ‘honour-based’ abuse, including risk of FGM or risk of forced marriage 
• Mental health issues 
• Risk of substance abuse
 • Risk of travelling to conflict zones

Early Identification
· Regularly monitor attendance records to identify patterns of absence.
· Use a threshold for intervention (e.g., 10% absence) to trigger further investigation.

Procedures for Addressing Children Missing in Education
Reporting Absences
· Establish a clear process for staff to report concerns about pupil absences. Staff complete register each morning and afternoon and mark if a child is absent from school.  If parents/carers have not informed us of why the child is absent, the school office will telephone the parent/carer to find out why the child is absent from school.  The response will be added to our register system (Arbor).  If no contact is made this is recorded.  If parents/carers cannot be contacted, other contacts on the system will be telephoned and all attempts will be made to make contact with the family.  This may also include a visit to the home address by the DSL.
· Ensure that parents are aware of the importance of notifying the school of any absence.
Investigating Absences and procedures for CME
· Conduct further investigations for pupils who have been absent for more than five consecutive school days without contact.
· Engage with parents, local authority, and other agencies to ascertain the reasons for absence.
· Inform the LA about children who have missed 10 days of education or more without permission.
· Removing pupils from the admission register where they have not returned to school for 10 days after an authorised absence, or are absent from the school without authorisation for 20 consecutive school days, and the school and LA have failed to establish the pupil’s whereabouts after making reasonable enquiries.
· Notifying the LA if any pupil is to be deleted from the admission register in the circumstance outlined in Regulation 8 of the Education (Pupil Registration) (England) Regulations 2006 (as amended in 2016).
· Arranging full-time education for excluded pupils from the sixth school day of a fixed-period exclusion. 
· Providing information to the LA regarding standard transitions, if requested to do so by the LA.
Reintegrating Pupils
· Develop a reintegration plan for pupils returning to school after a period of absence.
· Provide support to address any barriers to attendance.
Monitoring and Review
Monitoring Attendance
· Weekly review of attendance by the Headteacher.
· Report findings to the governing body.
· Adjust strategies as necessary based on attendance trends.
Policy Review
· This policy will be reviewed annually, or sooner if required by changes in legislation or school context.
· Stakeholder feedback will be considered during the review process.

Related Policies
· Safeguarding Policy
· Attendance Policy
· Behaviour Policy
This policy is designed to ensure that Galley Hill Primary School effectively addresses the issue of children missing in education, safeguarding the welfare of all pupils and promoting their right to education.
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